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 Fall in Top-line continues, declines 57%:  For 1QFY2010, Balaji Telefilms 
(BTL) posted a 56.6% yoy decline in Top-line to Rs39.7cr (Rs91.6cr), on a 
standalone basis, owing to a dip in commissioned programming hours by 
47.7% yoy to 144.5 hours (shows called off in yoy terms). Moreover, 
realisations in commissioned programming dipped 25.4% yoy to Rs2.3mn 
(Rs3.1mn) owing to high-realisation shows going off air, further denting the 
Top-line. On a sequential basis, total programming hours fell 29.6% to 267 
hours driven by a 25% qoq fall in commissioned programming hours. 
However, a 14.1% qoq jump in average realisations (partly aided by better 
realisations in sponsored programming) limited the qoq fall in Top-line to 
19.6%. During the quarter, the company launched two new shows (Pavitra 
Rishta on Zee and Brahmamudi on Gemini) and currently runs 11 serials on 
various channels.   

 Operating performance deteriorates: On the Operating front, the company 
registered a steep 89.8% yoy fall in Operating Profit to Rs3.2cr (Rs31.8cr) on 
account of Margins plunging by 2,651bp due to weak Top-line, which 
resulted in a significant jump in the cost of Production (increased by 1,170bp 
yoy though partially aided by launch of new shows), 630bp yoy spurt in Staff 
costs and 851bp rise in Other expenditure.  
 

 Earnings dip 60%: In terms of Earnings, the company registered a decline 
in Bottom-line by 59.7% yoy to Rs9.0cr (Rs22.3cr), but registered a 
significant improvement qoq from a Loss of Rs14.3cr in 4QFY2009 
(impacted due to one-off items like higher Depreciation and provision for INX 
Media losses). During 1QFY2010, lower Depreciation charges (down 26.7% 
yoy) and a significant 131% yoy jump in Other Income to Rs9.9cr (Rs4.3cr) 
restricted further decline in Bottom-line. 

 
Key Financials (Consolidated) 
Y/E March (Rs cr) FY2008 FY2009 FY2010E FY2011E 
Net Sales    378.4      337.5       201.8      268.1 
% chg 18.2 (10.8) (40.2) 32.8 
Net Profit       96.1           0.8         27.1        35.9 
% chg 21.3 (99.1)            -   32.7 
OPM (%)      35.7           4.8         11.4        14.7 
EPS (Rs)      14.7           0.1            4.2           5.5 
P/E (x)        3.3      387.9         11.8           8.9 
P/BV (x)        0.9           0.9            0.9           0.8 
RoE (%)      25.8           0.2            7.3           9.4 
RoCE (%)      32.3         (2.0)           2.4           6.3 
EV/Sales (x)        0.2           0.3            0.3           0.3 
EV/EBITDA (x)        0.7           5.6            2.6           1.9 

Source: Company, Angel Research 
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 Programming Hours decline both qoq and yoy: During the quarter, the 
commissioned programming hours fell by 25.3% qoq to 144.5 hours from 193.5 hours 
as two shows - Karam Apnaa Apnaa and Kasturi (Star Serials) - went off air. The 
sponsored programming hours also declined 34% qoq to 122.5 hours as two serials - 
Kankanna (Udaya TV) and Kottukaari (Surya TV) - went off air during the quarter. 
However, during 1QFY2010, the company launched two new shows (Pavitra Rishta on 
Zee and Brahmamudi on Gemini). BTL currently has six shows running on 
commissioned model (2 on Star, 2 on NDTV Imagine, 1 on Colors and 1 on Zee) and 
five shows running on sponsored model. 
 

 Realisations impacted: BTL continued to face downward pressure in realisations on 
yoy terms owing to discontinuation of its high yielding shows (Kyunki and Kahaani) 
and addition of new serials (command lower realisations). However, commissioned 
realisation per hour improved 4.5% qoq to Rs2.30mn whereas sponsored realisation 
per hour improved 43.1% qoq to Rs0.53mn. Average realisations improved by 14.1% 
qoq to Rs1.49mn (Rs1.3mn). 
 

Exhibit 1: Operational Highlights – Programming Hours and Realisations 
 1QFY2010 1QFY2009 % chg 4QFY2009 % chg 
Revenues (Rs cr)           
Commissioned           33.2           85.1    (61.0)           42.5    (21.9) 

Sponsored  
  

6.5              6.5      (0.1)              6.9      (5.5) 
Total Sales           39.7           91.6    (56.6)           49.4    (19.6) 
Programming Hours           
Commissioned         144.5         276.5    (47.7)         193.5    (25.3) 
Sponsored          122.5         130.0      (5.8)         185.5    (34.0) 
Total Hrs of Programming         267.0         406.5    (34.3)         379.0    (29.6) 
Realisation/Hour (Rs mn)           
Commissioned           2.30           3.08    (25.4)           2.20        4.5 
Sponsored            0.53           0.50        6.1            0.37      43.1 
Avg Realisation           1.49           2.25    (34.0)           1.30      14.1 

Source: Company, Angel Research 
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Outlook and Valuation 
We believe BTL is going through extremely tough times owing to its ongoing tussle with 
Star, lack of demand for its content and falling realisations. FY2009 (particularly 
2HFY2009) turned out to be an exceptionally bad year for BTL as all its key shows were 
called off. It registered one-off losses due to content provided to INX Media (Rs27.8cr 
including provisions and set costs) and incurred substantial losses in its Movie business 
(Rs23.3cr) as well.   

Going ahead, we expect BTL’s financial performance to remain under pressure owing to 
low visibility of its programming slate (3 out of 5 commissioned shows on-air were 
launched in 4QFY2009) and dipping realisations. We expect BTL to report de-growth in 
consolidated Top-line by 11% on a compounded basis over FY2009-11E as we expect 
commissioned revenues (which contribute 80% to total revenues) to de-grow by 13.6% on 
a compounded basis over the mentioned period.  

In its Movie business, we expect BTL’s subsidiary, Balaji Motion Pictures, to contribute 
Rs20cr and Rs30cr in FY2010E and FY2011E respectively, to consolidated Top-line. On 
the Operating front, we expect BTL to witness severe pressure on Margins, which are likely 
to dip in mid-teens owing to deteriorating yields of its shows. Moreover, investments in 
Movie business and venturing into New Media business (Mobile and Internet) are only 
likely to drag BTL’s Profitability in the near term. However, higher Other Income (driven by 
surplus cash balance of Rs230cr) coupled with lower Tax rate (due to losses in Movie 
business) should partially aid Net Margins. 

While we believe that the worst is factored in BTL’s stock price (given its 23% 
underperformance vis-à-vis Sensex over the last three months), given its limited 
show pipeline, poor visibility in the Movie business and lack of demand for its 
content, we recommend a Neutral rating on the stock.   
 
Moreover, an exodus of Top level Management, the ongoing tussle with Star, lack of 
clarity over dues from INX Media and the recent demand from the Sales Tax 
Authorities (Rs55cr Sales Tax dues for previous year) are likely to weigh heavily on 
the stock. Nonetheless, upside risks to our estimates include: 1) Demand revival for 
BTL’s content and 2) Successful ramp up in TRPs for current slate.  
 
 



 

July 29, 2009 4

 
 Media

Balaji Telefilms

 
  

Exhibit 2: 1QFY2010 Performance (Standalone) 
Y/E March (Rs cr) 1QFY2010 1QFY2009 % chg FY2009 FY2008 % chg 
Net Sales           39.7           91.6      (56.6)    294.9     329.0    (10.4) 
Cost of Prod           24.4           45.7      (46.5)    180.7     161.2      12.1 
(% of sales)           61.5           49.8      61.3       49.0 
Staff cost              4.2              3.9          6.7       13.2       13.6      (3.0) 
(% of sales)           10.6             4.3        4.5         4.1 
Other expenditure              7.8           10.2      (23.6)      61.3       30.2   102.6 
(% of sales)           19.7           11.2      20.8         9.2 
Total Expenditure           36.5           59.8      (39.1)    255.2     205.1      24.4 
Operating Profit              3.2           31.8      (89.8)      39.8     123.9    (67.9) 
OPM (%)             8.2           34.7      13.5       37.7 
Interest                -                  -             -             -   
Depreciation              2.5              3.4      (26.7)      23.5       12.7      85.2 
Other Income              9.9              4.3     131.0       21.3       17.3      23.1 
PBT (excl. Ext Items)           10.6           32.6      (67.4)      37.5     128.5    (70.8) 
Ext Income/(Expense)                -                  -         (0.3)       (0.5) 
PBT (Incl. Ext Items)           10.6           32.6      (67.4)      37.2     127.9    (70.9) 
(% of Sales)           26.8           35.6      12.6       38.9 
Provision for Taxation              1.7           10.4      (83.9)      10.8       40.6    (73.3) 
(% of PBT)           15.7           31.8      29.2       31.7 
Recurring PAT              9.0           22.3      (59.7)      26.7       87.9    (69.7) 
PATM (%)           22.6           24.3        9.0       26.7 
Reported PAT              9.0           22.3      (59.7)      26.3       87.4    (69.9) 
Equity shares (cr)              6.5              6.5         6.5          6.5 
EPS (Rs)              1.4              3.4           4.0       13.4   
 

Source: Company, Angel Research 
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Key Assumptions (Consolidated) 

Exhibit 3: Revenue Growth         
Y/E March (Rs cr) FY2008 FY2009 FY2010E FY2011E 
Commissioned Revenues 300.8 268.4  151.0 200.6 
Sponsored Revenues 28.2 26.5  27.7 32.4 
Others (Incl Movie Biz) 33.8 42.6  23.0 35.0 
Total Operating Revenues 362.8 337.5  201.8 268.1 
Yoy Growth (%)         
Commissioned Revenues 2.7 (10.8) (43.7) 32.8 
Sponsored Revenues 14.4 (5.9) 4.8 16.8 
Others (Incl Movie Biz)           -    25.9  (46.0) 52.2 
Total Operating Revenues 2.5 (7.0) (40.2) 32.8 
Segmental Contribution (%) 
Commissioned Revenues 82.9 79.5  74.9 74.9 
Sponsored Revenues 7.8 7.8  13.8 12.1 
Others (Incl Movie Biz) 9.3 12.6  11.4 13.1 
 

Source: Company, Angel Research 
 
 
Exhibit 4: Programming Hours         
Y/E March FY2008 FY2009 FY2010E FY2011E 
Commissioned 918 934  644 813 
Sponsored 653 568  546 605 
Total Hours 1,571 1,501  1,190 1,418 
Yoy Growth (%) 
Commissioned (13.4) 1.7  (31.0) 26.3 
Sponsored (14.0) (13.0) (3.8) 10.8 
Total Hours (13.7) (4.4) (20.7) 19.2 
 

Source: Company, Angel Research 
 
 
Exhibit 5: Realisation          
Y/E March (Rs mn) FY2008 FY2009 FY2010E FY2011E 
Commissioned 3.28 2.88  2.35 2.47 
Sponsored 0.43 0.47  0.51 0.54 
Avg Realisation 2.09 1.74  1.50 1.64 
Yoy Growth (%) 
Commissioned 18.7 (12.2) (18.4) 5.1 
Sponsored 33.1 8.1  9.0 5.4 
Avg Realisation 20.1 (16.7) (13.9) 9.3 
 
 

Source: Company, Angel Research 
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DISCLAIMER: This document is not for public distribution and has been furnished to you solely for your information and must not be reproduced or redistributed to any other person. Persons into whose 
possession this document may come are required to observe these restrictions.   
Opinion expressed is our current opinion as of the date appearing on this material only. While we endeavor to update on a reasonable basis the information discussed in this material, there may be 
regulatory, compliance, or other reasons that prevent us from doing so. Prospective investors and others are cautioned that any forward-looking statements are not predictions and may be subject to 
change without notice. Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein. 
The information in this document has been printed on the basis of publicly available information, internal data and other reliable sources believed to be true and are for general guidance only. While every 
effort is made to ensure the accuracy and completeness of information contained, the company takes no guarantee and assumes no liability for any errors or omissions of the information. No one can use 
the information as the basis for any claim, demand or cause of action. 
Recipients of this material should rely on their own investigations and take their own professional advice. Each recipient of this document should make such investigations as it deems necessary to arrive 
at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult their own advisors to determine the 
merits and risks of such an investment. Price and value of the investments referred to in this material may go up or down. Past performance is not a guide for future performance. Certain transactions - 
futures, options and other derivatives as well as non-investment grade securities - involve substantial risks and are not suitable for all investors. Reports based on technical analysis centers on studying 
charts of a stock's price movement and trading volume, as opposed to focusing on a company's fundamentals and as such, may not match with a report on a company's fundamentals. 
We do not undertake to advise you as to any change of our views expressed in this document. While we would endeavor to update the information herein on a reasonable basis, Angel Broking, its 
subsidiaries and associated companies, their directors and employees are under no obligation to update or keep the  information current. Also there may be regulatory, compliance, or other reasons that 
may prevent Angel Broking and affiliates from doing so. Prospective investors and others are cautioned that any forward-looking statements are not predictions and may be subject to change without 
notice. 
Angel Broking Limited and affiliates, including the analyst who has issued this report, may, on the date of this report, and from time to time, have long or short positions in, and buy or sell the securities of 
the companies mentioned herein or engage in any other transaction involving such securities and earn brokerage or compensation or act as advisor or have other potential conflict of interest with respect 
to company/ies mentioned herein or inconsistent with any recommendation and related information and opinions. 
Angel Broking Limited and affiliates may seek to provide or have engaged in providing corporate finance, investment banking or other advisory services in a merger or specific transaction to the companies 
referred to in this report, as on the date of this report or in the past. 
Sebi Registration No : INB 010996539 

 

 


